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Issue One: Slow Product Development Cycles 
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The vast majority of life insurance companies develop between one to three new products 
per year in each of the three product categories. (See Figure 2, below.) APAC life insurers, 
the most active product developers, create and launch significantly more new products in 
an average year in all product categories than do insurers in EMEA and the Americas. 

Fewer living benefits products, however, are launched by insurers in all regions, highlighting 
this product line’s potentially significant design and implementation challenges. 
 

Figure 2: Average number of new product launches per year by region 

Bottlenecks

The major bottlenecks – that is, pain points in the product development cycle – are in 
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Figure 3: Top bottlenecks by region 

Use of incentives
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Steering committees  
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Headcount allocation

The survey also sought to examine and compare how insurers allocate functional resources 

(headcount) from region to region, whether there are regional differences in allocation breakdowns, 

and whether these differences might have any impact on new product development. 

Generally, insurers allocate functional resources to the bottlenecks identified in Figure 3. Insurers in 

the Americas and EMEA share similar headcount allocation patterns, with most resources allocated 

to IT administration system development. (It should be noted that IT system development was cited 

as a major area for improvement by many respondents in the Americas and EMEA.) 

APAC insurers reported slightly lower headcount allocations than their Americas and EMEA 

counterparts to  IT administration systems. APAC insurers also devote fewer functional resources 

to project management. This could imply that even though many of the processes in this region are 
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Summary 
The selected survey findings presented here indicate clearly that significant opportunities 
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